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MOUNT VERNON TOWERS CONDOMINIUM ASSOCIATION, INC.
Minutes of the Monthly Meeting of the Board of Directors

Location of Meeting:

Sun Porch

Mount Vernon Towers

Sandy Springs, Georgia 30328

Present at Meeting:
Board Members:
Scott Goins, Chairman
Nancy Rogers
Tricia Morris
Diana Daniel
Scott Carriere
Rita Malone, Executive Director

Others:
Linda Rakowski, Recording Secretary

The regular meeting of the Mount Vernon Towers Board of Directors was called to order at 3:00
pm, Wednesday, July 29, 2026 in the Sun Porch by Chairman Scott Goins.

1. Approval of the Agenda

CHAIRMAN SCOTT GOINS MADE A MOTION TO APPROVE THE AGENDA. MS.
NANCY ROGERS SECONDED THE MOTION. VOTE WAS 5-0 IN FAVOR.

2. Approval of June Minutes
CHAIRMAN SCOTT GOINS MADE A MOTION TO APPROVE THE JUNE 24, 2026

MINUTES. MS. NANCY ROGERS SECONDED THE MOTION. VOTE WAS 5-0 IN
FAVOR.

3. Executive Director Report

Ms. Rita Malone informed the Board that over all June was another positive month financially.
MVT ended the month with a net income of $133,194.00 which is $5,683.00 above the budget.
Actual year to date income is $926,238.00 which is $156,177.00 better than budget.



Total revenues for the month of June were $581,153.00 which was better than budget by
$17,426.00. Year to date actual revenues is $3,401,959.00 which is better than budget by
$86,979.00. The Personal Care Center is $71,615.00 ahead of budget year to date.

Total expenses for the month were $11,743.00 which was over budget by $11,743.00. However,
the year-to-date expenses remain $69,198.00 under budget so the budget is still favorable over
all. At the halfway point of the year revenues are ahead of budget and expenses continue to
remain below budget. The bottom line is MVT is approximately $156,000.00 better than budget.
The Personal Care Center continued to operate at full occupancy of 16 residents in June. It took
a lot of hard work to accomplish that.

The total cash reserve balance for June was $3,585,673.00. The operating cash balance was
$527,320.00 for a total cash balance of $4,112,993.00.

5,490 meals were served in June and 35,689 served year to date. The subsidy amount was
$11.57 per meal. This amount has been consistent for the last several months as was discussed
last month.

Currently there are 13 condos available to show. Nine are available for lease and two that are
available for sale or lease. Since the last Board meeting two condos have gone under contract.
There are quite a few condos available on the sixth floor. They all became available about the
same time.

4. Board Reports
Social

Ms. Nancy Rogers asked residents to continue to check the Towers Talk and the elevators for
signs and information about upcoming events. The new residents’ dinner is Wednesday, August
19" Residents can attend these dinners for a year after moving in. In July speakers focused on
local and state issues. The assistant manager of City Springs reviewed the mandatory ten-year
planning cycle and how citizens may participate. State representative Roberts spoke on the 2026
legislative session. In August the focus will be voter registration. A Fulton County
representative will be here to answer any questions about the upcoming election. Other speakers
have been booked through October. MVT will have trivia on Monday, August 100, There is a
signup sheet by the mailroom. Music bingo will be held tomorrow. A community paramedic
will be here on the fourth Monday to take blood pressure and other vital signs in the Magnolia
Room. The nominating committee will be announcing the schedule for 2026 at the next Board
meeting. The committee this year includes Carol Hanner, Judy Martin, Wright Martin and Julia
Rodriquez.

Ms. Tricia Morris informed the Board MVT placed an ad on Facebook. The ad costs $210.00 for
one week and it generated 27 leads which means people filled out a form and requested more
information. The difference between a Google and Facebook ad is there is a broader reach with



Google. However, with Facebook Ms. Morris can break it down within a ten-mile radius. 27
leads is an excellent rate but it does not mean people will come. It shows what an ad can do. A
video ad as well as a static ad was run. The reach is there and people are seeing it but it is up to
the individual seller to actually sell the condo. It shows that it can be done and the ads are
reaching a good amount of people. It is up to the personal owner to do the rest.

Real Estate

Ms. Diana Daniel thanked Ms. Malone and Ms. Morris for placing the ads. It takes a number of
touches for people to come in even if they respond to the ad. This is a very positive approach
and will increase MVT’s awareness as a facility in the surrounding area.

Chases

Mr. Scott Carriere stated the chases are a major problem. MVT is still working with the
engineering firm to get a proper design. The testing done continues to show minor leaks. The
work done by Ms. Malone, Rick and Mr. Carriere has identified the problem. A meeting with
the engineers will be held to discuss and identify how they can provide a drawing that will solve
the problem. One of the things found out during investigation is the louvers that are in place and
the louvers that are on the market at some point in time are all designed to leak. There is a
certain wind velocity that will create a leak depending upon the louver. What needs to be done is
to manage that leak and that is what the engineers have not done and what the Board will be
working on. It is looking good. The problem is identified and now we need to come up with the
final solution.

Other Business

Ms. Malone updated the Board to what is happening in the building. There have been
discussions regarding replacement of the sign in the front of the building during the executive
session meetings. This is still in the works. Sign companies are being consulted. The city has
said their landscaping will be done for the road construction in the fall. The city will meet with
MVT when the landscaping plan is final which allow MVT to prepare their plan for the fall
landscaping. The unpainted portion of the fence on the side of the property will be painted on
Monday. Ms. Malone made contact with the appropriate person at Georgia Power to see about
painting, wrapping or putting a design on the green boxes at the corner of the MVT driveway.
This would be more aesthetically pleasing than seeing a big green box when driving by. Georgia
Power will be providing information as to what may be allowed. The kitchen has only one
working air unit. A new rooftop unit is on order as well as installing two other new units. In the
next weeks, a crane will be doing the installation.

The storm last night hit really hard. There were several glitches with the power and these took
the booster pumps for the boiler down. They had to be reset several times. The storm also took
the elevators down and they had to be reset also. The storm caused a lot of havoc. An EPS is on
order to put on the booster pumps so in future when there is a power glitch they will not go out
and need to be reset.



Ms. Malone said some questions were submitted to the box. One question was if the real estate
office could be used as a small store to sell items such as tissue and soap. The Board has been
talking about options for this space and will continue to further explore ideas. One question was
if scooter drivers could be mandated to take a driving test and this cannot be done. Talks are
continuing regarding the need for drivers to carry liability insurance. The ADA has a list of
requirements regarding this issue. A suggestion was made to bring back steaks to the menu as
the extra charge was reasonable. The reason for removing the upcharges was due to the fact if a
person wants a steak, they do not want it to frozen. The sales of steak were not predictable or
cost effective. A question dealt with the quality of soup served in the dining having gone down
and 1s being served in smaller bowls. Ms. Malone demonstrated the new soup cup holds the
same amount of soup as the old cup.

The MVT bus has been in the shop. It originally went in the shop to repair the air conditioning
and to replace the tires. A water leak was found around a window seal which had caused some
of the flooring to deteriorate and it needed further body work. It is supposed to be ready to pick
up tomorrow. The old bus will then go into the shop because the fan motor for air conditioning
is not working. This is the reason outings have been cancelled. When trying to rent a bus, it was
discovered a CDL license and a passenger license is now required.

5. Floor Questions
The questions from the floor included what to do with the real estate office, the return of inhouse
channels for the TV, status of upper parking deck and leads for MVT owners to follow up when
selling or leasing their condos.

6. Time of Next Meeting
The next meeting will be held on Wednesday, August 19, 2026 at 3:00pm respectively, in the
Sun Porch
Mount Vernon Towers
Sandy Springs, Georgia 30328

IV. Adjournment

CHAIRMAN SCOTT GOINS MADE A MOTION TO ADJOURN. THE MOTION WAS
SECONDED BY MS. NANCY ROGERS. MOTION CARRIED WITH UNANIMOUS
CONSENT AND THE MEETING WAS ADJOURNED AT 3:23pm.

Minutes respectfully submitted by Linda Rakowski, Recording Secretary









