CERTIFICATION
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MOUNT VERNON TOWERS CONDOMINIUM ASSOCIATION, INC.
Minutes of the Monthly Meeting of the Board of Directors

Location of Meeting:

Sun Porch

Mount Vernon Towers

Sandy Springs, Georgia 30328

Present at Meeting:
Board Members:
Scott Goins, Chairman
Diana Daniel
Nancy Rogers
Tricia Morris
Scott Carriere
Rita Malone, Executive Director

Others:
Linda Rakowski, Recording Secretary

The regular meeting of the Mount Vernon Towers Board of Directors was called to order at 3:00
pm, Wednesday, November 24, 2025 in the Sun Porch by Chairman Scott Goins.

1. Approval of the Agenda

MS. NANCY ROGERS MADE A MOTION TO APPROVE THE AGENDA. MS. TRICIA
MORRIS SECONDED THE MOTION. VOTE WAS 5-0 IN FAVOR.

2. Approval of September Minutes

MS. NANCY ROGERS MADE A MOTION TO APPROVE THE OCTOBER 22, 2025
MINUTES. MS. TRICIA MORRIS SECONDED THE MOTION. VOTE WAS 5-0 IN
FAVOR.

3. Executive Director Report

Ms. Malone informed the Board the total revenue for the month of October was $567,495.00.
For the year MVT is $273,171.00 favorable to the budget. The expenses for October totaled
$441,885.00. The year-to-date total expense is $4,295,400.00

The net income for October was $125,610.00. The year-to-date income was $1,277,642.00.
PCC continues to perform well. The year-to-date gross margin for October was 37.5%



The total cash reserve balance for October was $3,302,788.00. Operating cash balance was
$309,184.00 for a total cash balance of $3,611,972.00. Another payment was made in October
for the parking deck project. The owner’s annual packet which will be distributed shortly, will
show $1,200,00,00 paid for projects this year from the operating account rather than pulling that
money out of reserves.

6,790 meals were served in October with a total of 65,000 for the year. The subsidy amount was
$12.70 per meal. Ms. Malone stated she has heard good compliments on the new menu. The
health score was 99 out of 100 during a recent inspection.

There is a total of eight units for sale and eight units to lease. Two units have closed but did not
appear on the report because administration has not received the closing statements yet.

4. Board Reports
Social

Ms. Nancy Rogers noted High Rise living series will be reduced to the second and third
Mondays in coming year. Please check Tower Talk for the topics. If residents have ideas for
topics or speakers, please let Ms. Rogers know. A calendar has been set for most of the year but
it is possible to make some switches. There are always some cancellations so it is good to have
backup topics and speakers. Ms. Rogers thanked Ms. Peggy Garnier for all the work she has
done for the travel club. In 2026 there will be an opening to be the chair of the travel committee.
A job description and some contacts for different travel consultants are available. Please contact
Ms. Rogers if interested. In January the annual residents’ survey will be distributed. This will
provide information which can be used earlier in the year.

Ms. Tricia Morris encouraged everyone to read Tower Talk and to follow MVT on Facebook.
Real Estate

Ms. Diana Daniel informed the Board that the news this morning was reporting in the Atlanta
metro area 77% of the houses on the market have had a price decrease. The closing sales
represented a 7% decrease in price.

Chases

Mr. Scott Carriere reported work has begun again on the chases in the B building. Work will
continue steadily now barring rain or a holiday. When this is completed, the drawings will be
finished and bids for the project will be requested. The hope is to have more information at the
annual homeowners’ meeting.



New Business

Chairman Goins stated the Red Box is the way MVT compensates or shows appreciation to
employees in the dining room, maintenance, housekeeping and administration for all the hard
work they have done. Residents are not allowed to tip employees during the year so money is
collected and a party is held to celebrate them. Bonuses are based on the contributions collected
through the Red Box. When contributing to the Red Box residents should keep in mind how you
value their service and how much service the employees provide. Maintenance will come to
your condo and perform services for the residents at a very low rate. The Board would like to
see more contributions from the residents especially if you are living at MVT. Outside owners
also benefit from maintenance and dining staff. Chairman Goins asked all residents to contribute
as much as they can. Most residents contribute yearly but you can contribute monthly or
quarterly by writing Red Box on the check memo.

Miss Malone reminded residents at the last Board meeting establishing an escrow account for the
upcoming assessment was discussed. The account is now established and some money is being
deposited in it from residents. The amount paid in would go into individual residents’ accounts
towards the assessment. If for some reason the assessment did not occur, the money would be
credited towards the individual or returned to them. At the annual meeting there will be no vote
on the assessment but there will be enough information to give a presentation.

Ms. Diane Daniels noted that only 50% of residents contribute to the Red Box but 100% of the
residents benefit from the employees. She urged all residents to consider contributing to it.

5. Questions
The questions from the floor included the interest on the escrow assessment account, Comcast,
relators walk in list, grandfathered rental units, the HOA increase, members of the finance
committee and the PCC occupancy.

6. Time of Next Meeting
The next meeting will be held on Monday, December 15, 2025 at 7:00pm respectively, in the
Sun Porch
Mount Vernon Towers
Sandy Springs, Georgia 30328

IV. Adjournment

MS. NANCY ROGERS MADE A MOTION TO ADJOURN. THE MOTION WAS
SECONDED BY MS. TRICIA MORRIS. MOTION CARRIED WITH UNANIMOUS
CONSENT AND THE MEETING WAS ADJOURNED AT 3:18pm.

Minutes respectfully submitted by Linda Rakowski, Recording Secretary









